
Professional Development,
Self-evaluation Rubric

and

Elder Observation Rubric





Self-Evaluation
Why?
How?
What?

From the moment we starting doing ‘stuff’, we are being 
observed and ‘measured’: walking, talking, schooling . . . 
Preaching and teaching.

Everyone has ‘performance’ expectations, 
for yourself . . . . And for others. 

Are we afraid of evaluation – by our selves or by others?
How do we hope to grow in effectiveness?



Self-examination?

Cooking/baking – proof is in the eating!
- but even that is a single dimension: taste.

And in many situations that may be enough – a dietitian 
would probably disagree: is it also healthy?

Teaching is a multi-facetted performance with many variables
Self-evaluation is where it has to begin . . .







What do pastors need to grow as teachers?
How can we give them a ‘leg up’?


